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El sur es el nuevo protagonista
de nuestra ciudad. Las grandes
inversiones de infraestructura,
los mayores desarrollos eco-
ndmicos y los programas espe-
ciales de intervencidn en esta
zona nos deben llevar a superar
la fragmentacion y a lograr que
toda la poblaciéon pueda nutrir-
se del capital cultural, tecnold-
gico, innovador y dindmico del
gue hoy goza Buenos Aires.
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f/sechabitat
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nosaires.gob.ar
www.buenosaires.gob.ar/habitat

Las villas se transforman en ba-
rrios con Proyectos Urbanos In-
tegrales, que exigen la maxima
articulacién de los gobiernos
y la maxima integralidad en el
propio gobierno de la ciudad:
todos juntos, trabajando con
un mismo objetivo y siempre
con los vecinos.

La transformacion del sur pasa
por transformar la calidad de
vida de los habitantes de las vi-
llas, complejos habitacionales y
nucleos habitacionales de tran-
sicion. Desde 2012, hemos de-
mostrado que es posible generar
mayor inclusiéon con proyectos
urbanos y sociales de madxima
calidad, con alta participacion de
la comunidad.
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TRABAJAMOS POR LA CONSTRUCCION DE UNA CIUDAD
INCLUSIVA DONDE TODOS PODAMOS EJERCER EL DE-
RECHO A LA CIUDAD

NUESTRAS ESR‘FEGIAS
> Creacion y generacion de espacios publicos de encuentro
> Trazado de vias internas y de conexion con otros barrios
> Mejoramiento de la infraestructura y sanidad ambiental

| > Cultura Viva Comunitaria

. > Ciudadania y Convivencia
> Mujer y Habitat

Ja Fay > Deporte Inclusivo




LA GESTION SOCIAL DEL HABITAT

PRESENCIA

RR

> Contamos con oficinas de go-
bierno y equipos profesionales
en cada barrio.

> Conocemos profundamente el
territorio y la comunidad.

> Creamos vinculos de confianza

> Generamos acuerdos entre el
gobierno y la comunidad.

EN EL BARRIO|

URBANISMO
SOCIA

> Hacemos talleres de Imagina-
rios con los vecinos donde pro-
ponen sus ideas y sueios en sus
barrios

> Convocamos a mesas participa-
tivas donde analizamos los dise-
fAos de cada proyecto

> Fomentamos la participacion
comunitaria para la construccion
y mantenimiento de cada obra

Y UN RESULTADO
SOCIAL

INCLUSION

> Enfrentamos los grandes pro-
blemas de nuestros barrios:
inequidad, exclusion, violencia.

> Convocamos a toda la comuni-
dad, porque la transformacion es
responsabilidad de todos.

> Tejemos comunidad y fortalece-
mos las organizaciones barriales.

> Vinculamos al mayor numero
de personas y organizaciones a
proyectos especificos de mejo-
ramiento de su calidad de vida,
personal y colectiva.

> Reconocemos y potenciamos
el capital humano y social que ya
existe en los barrios.
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SOCIAL HABITAT MANAGEMENT

TERRITORIAL]

Eh ESENCE]

> We have government offices
with professional teams in each
neighborhood.

> We have a deep knowledge of
the territory and of the commu-
nity

> We create bonds that allow
building trust.

> We generate spaces for the
construction of agreement bet-
ween the government and the
community.

SOCIAL|

URBAN

> We do Imaginary Workshops,
were neighbors propose their
ideas and dreams for their neigh-
borhoods.

> We assemble Participatory
Workshops, were we analyze the
designs of each project.

> We encourage the
participation of the community
in the construction and
maintenance of the each urban
intervention.

INCLUSION

> We face our neighborhoods
greater problems: inequity,
exclusion and violence.

> We assemble the entire
community, because
transformation is everybody’s
responsibility.

> We help to create a network
within the community and to
strengthen bonds between
organizations.

> We connect people and
organizations to specific projects
related to the improvement of
the quality of life, in a personal
and collective level.

> We recognize and potentiate

the human and social value
present in all neighborhoods.
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IN THE SECRETARIAT OF HABITAT AND INCLUSION WE
WORK FOR BUILDING AN INCLUSIVE CITIZENSHIP WERE
ALL OF US CAN EXERCISE THE RIGHT TO THE CITY.

' OUR STRATEGIES |
> Creation and generation of public spaces for the encounter of the community
- > Laying out internal roads and connections to other neighborhoods

> Improvement of infrastructure and environmental healing

'_'7 > Community Living Culture

: - > Women and Habitat

> Inclusive Sport



SECRETARIAT .
o CREV Ry Transformation
ANDINCLUSION. CLOSENESS Challenge

SOCIAL URBANISM
Fualty Community

INCLUSION TEAM

ublie management gfrticulation
Gonﬁdenee Listening TRANNARLICT

TERRITORIAL PRESENCE
Answers Participation
Mediation Opportunities
Integration Comprehensiveness
FLANIIG
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The south is the new
protagonist of our city. The
biggest infrastructure
investments, the greatest
economical developments and
special intervention programs
of this area must lead us to
overcome fragmentation and
ensure that all people can be
nurtured with cultural,
technological, innovative and
dynamic capital that the rest of
the city of Buenos Aires enjoys
on a daily basis.
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sechabitateinclusion@buenosaires.gob.ar - == :' e 2 _'_i#-

www.buenosaires.gob.ar/habitat

f/sechabitat
E/sechabitat

Slums are transformed into
neighborhoods with Integral
Urban Projects that demand
the highest articulation with
the different governments

and the biggest integrality
within the city government:

all together working with the
same goal and always with the
neighbors.

Transforming the south, is
about changing the quality

of life of the inhabitants of

the slums, social housing and
temporary housing complexes.
Since 2012, we have
demonstrated that it is
possible to generate a greater
inclusion with urban and social
projects of maximum quality
with a strong participation of
the community.




:

.




